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2 0 1 6  S E C O N D  Q U A R T E R  R E P O R T  

I.  INVESTIGATIONS 

A. PARK D ISTRICT EMPLOYEE CONVICTED OF NUMEROUS OUT-OF-STATE CRIMES  

An OIG investigation discovered that an Attendant, who was hired in April 2016 was 

convicted of multiple felonies and misdemeanors in another state. A criminal 

background check on the employee, conducted on behalf of the Park District by its 

third-party provider, appeared to search only for criminal history in the State of 

Illinois. Therefore, the results of the check found that the employee had no criminal 

history in the State of Illinois but did not discover that the employee had numerous 

convictions for offenses such as armed robbery, battery, bail jumping as well as other 

felonies and misdemeanors.  

The OIG recommended that the Park District take whatever disciplinary measures it 

deemed necessary up to and including termination. The Park District terminated the 

employee. 

B. RESIDENCY V IOLATIONS 

1. Security Guard Living in Highland Park 

An OIG investigation found that a Park District Security Guard lived in Highland 

Park, Illinois, in violation of the personnel rule that requires Park District employees 

to live within Chicago’s city limits. Documentary evidence and multiple surveillances 

during the investigation established that the employee lived outside of Chicago. 

The Security Guard resigned after the OIG attempted to interview him/her related to 

this investigation. Had the Security Guard not resigned, the OIG would have 

recommended the employee’s termination. 

2. Special Recreation Employee Living in Bensenville 

An OIG investigation found that a Park District Special Recreation employee violated 

the personnel rule that requires Park District employees to live within Chicago’s city 

limits. Documentary evidence and multiple surveillances during the investigation 

established that the employee lived outside of Chicago. 

The Park District terminated the employee per the OIG’s recommendation. 
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C. PARK’S PARTNERSHIP CREATED CONFLICT OF INTEREST CONCERNS 

The OIG recommended that the Park District suspend a partnership agreement 

between one of its parks and a private, for-profit sports program owned by the park’s 

supervisor and coached by one of the park’s employees.  

The investigation established that the Park District had approved of a partnership 

agreement with the sports program to run youth basketball and football programs at 

the northwest side park. As part of the agreement, the Park District pledged to 

contribute resources to the program in the form of facilities use at a discount and Park 

District staff time to coach and train the youth participants (each of whom paid the 

program hundreds of dollars to join). The program was 100% owned by the park’s 

supervisor. The owner/supervisor also hired one of the park’s recreational employees 

as a coach for the program’s fee-based basketball programs. 

As a result of the partnership, patrons of the affected park complained that regular 

Park District activities (open gym time, etc.) were being squeezed out to 

accommodate the supervisor’s privately-owned sports program. 

Based on the evidence revealed in the investigation, it appeared that the Park District 

personnel who approved the partnership overlooked the conflict of interest inherent 

in creating a scenario where a park supervisor was granted the authority and 

resources to operate his privately-owned sports program at the same park where he 

was responsible for the administration of Park District programs.  

The OIG recommended that the Park District immediately suspend the partnership 

with the private sports program. The Park District followed the recommendation. 

II.  2016  INVESTIGATIONS INFORMATION 

Investigations Caseload by Quarter 

 First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

2016 
Total 

Cases Initiated 73 75    
Investigations 
Completed 

66 26    

Cases Pending  33  82     
 Includes carry-over from previous quarter. 
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Nature of Allegations 

 First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

2016 
Total 

Abuse of Position   1 -    
Criminal Misconduct or Theft   3 14    
Discourteous Treatment   1  1     
Fraud   4 18    
Improper Political Activity   1 -    
Misuse of Park District Property  1 4    
Preferential Treatment  1 -    
Rule or Ordinance Violation 52 32    
Waste or Inefficiency  1  1    
Other (reviews, assists, 
verifications) 

 8  5    

 

Method of Contact for Investigations Initiated 

 First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

2016 
Total 

Hotline telephone  5  6    
Hotline email  4  2    

OIG-initiated 58 66    
Walk-in  6  1    
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Investigated Parties 

 First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

2016 
Total 

Agents/Contractors   2  2     
Employees 68 67     

Officers/Managers  0  1    
Patrons  1 -    
Reviews/Inventory Checks  2  1    
Unknown Parties  0 -     
Other  0  4    
 

Cases Pending Over Six Months 

Four 

Reason 

Complex investigation. Generally involve difficult 
issues or multiple subjects: 3 

On Hold. Case held not to interfere with another 
ongoing investigation: 1 

III.  COMPLIANCE MONITORING ACTIVITY —  SECOND QUARTER 2016 

Under the Chicago Park District Employment Plan, the OIG reviews and monitors 

various aspects of the Park District’s hiring and assignment activities. The OIG reports 

on its compliance monitoring activities in each its quarterly reports. 

A. MONITORING CONTACTS BY H IRING DEPARTMENTS 

The OIG reviews all reported or discovered instances where hiring departments 

contacted Human Resources to lobby for or advocate on behalf of actual or potential 

applicants or bidders for positions that are covered by the Employment Plan or to 

request that specific individuals be added to any referral or eligibility list for 

upcoming jobs at the Park District. 

Human Resources did not report any contacts by hiring departments for the second 

quarter of 2016. 
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1. Review of Exempt List Modifications 

The OIG reviews the Park District’s adherence to exemption requirements and 

modifications to the list of positions that are Exempt from the Employment Plan 

procedures. There were no such modifications made during the second  quarter of 

2016. 

2. Review of Exempt Management Hires 

The Park District placed employees in the following Exempt positions during the 

second quarter of 2016: 

1. Staff Assistant to the Chief Administrative Officer  

2. Project Manager, Department of Natural Resources  

3. Special Projects Facilitator, North Region Administration 

4. Deputy Director of Purchases, Department of Purchasing  

5. Legal Secretary, Department of Law  

3. Review of Written Rationales 

The OIG reviews written rationales when no consensus selection (no one from the 

approved candidate pool was selected) was reached during a consensus meeting. 

The OIG did not receive any “no consensus” letters during the second quarter of 2016. 

4. Review of Emergency Appointments 

The OIG reviews circumstances and written justifications for any emergency hires 

made pursuant to the Personnel Rules of the Park District Code. 

There were no emergency appointments in the second quarter of 2016. 

5. Review of “Acting Up” Activity 

The OIG reviews all circumstances where employees are “acting up” (performing all 

or substantially all of the duties of an employee in a higher-paid classification). 

The Park District reported the following instances of employees “acting up” through 

the end of the second quarter of 2016: 

o Three Gardeners were acting up 

o 17 Laborers were acting up 

o One Floricultural Worker acted up 
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o 107 Lifeguards were acting up as Senior Lifeguards for the summer 

B. COMPLIANCE MONITORING —  AUDITS 

1. Review of Notices of Job Opportunities 

The OIG audits modifications to minimum requirements and screening and hiring 

criteria and modifications of class specifications, minimum requirements, or screening 

and hiring criteria. 

During the second quarter of 2016, the OIG noted no compliance issues with the 

minimum requirements and other criteria related to posting of Notices and Job 

Opportunities. 

2. Review of Qualified Applicants/Bidders Lists 

The OIG audits the lists of applicants/bidders who meet the predetermined minimum 

qualifications for the position (as generated by Human Resources). For the second 

quarter of 2016, the OIG’s review of the lists of applicants/bidders for positions 

revealed no significant issues. 

3. Review of Candidate Testing 

No activity in the second quarter of 2016. 

4. Arbitrations and Grievances 

The OIG audits all arbitration and grievances involving hiring, promotions, transfers 

or involving allegations of unlawful political discrimination. 

The Park District did not report any arbitrations or grievances in the second quarter 

of 2016. 


